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Quick Recap 

• From the discovery period past 6 months there is already documentation to 
in an Adobe team Confluence space

• Architecture Diagrams which specifies ‘As-is’ – ‘To-be’

• Mapping Matrix – An Initial version with mapping to elements, pages, 
functions, integration in Opti and some to Adobe. The matrix links to 
associated content in the Adobe team Confluence space.

• A collaborative feature board was built to create a holistic visual map of all 
the features across the platform, work with the business to establish scope 
and follow up on user stories.

What do we have so far…

https://nitecogroup.atlassian.net/wiki/spaces/ABI/overview?homepageId=13832356123


Adobe / Briscoes - Feature board

• Provides a holistic graphical view of all the touchpoints across the current 
and proposed Briscoes Commerce platform based on features, templates, 
pages, functions and integrations.

• Allows for the business to review., reconcile and identify any 
opportunities/gaps by providing comments on the board

• The board becomes a living board that can be updated during the discovery 
and scoping phase. The board will remain active until the end of the 
migration initiative.

• Documentation in confluence will still be required and linked to user stories 
for traceability 

• The Proposed section cards will be converted into Azure user stories for user 
story elaboration and traceability.

Why do we need this?

• Once the proposed (To-be) section is reviewed and agreed, the cards will be 
converted into user stories for requirements development, business review 
sign-off and onto development. 



How will it work?

Stage 1 – In progress
• Review of Current state (As-Is) with 

Briscoes with feedback and updates to 
the board in progress. 

Stage 2 – In progress
• Establish proposed view for review with 

tech team.

• Workshop identification and schedule 

• User Story/Requirements approach and 
traceability 

Stage 3 – Not Started(Jul-Aug)

• Workshops

• User Story elicitation

• Locked scope based on proposed board 
view (Agreed by Briscoes)

Stage 4 -  Not Started(Mid Aug)

Development work for the first 
set of stories. 


